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Abstract

This research aims to study the implementation, problems, and obstacles of corporate
social responsibility (CSR) policy of A FOODS company in the holistic area-based community
development projects. The qualitative methodology was used and data was collected by
interviewing key informants and participant observation in the CSR policy implementing
department. The results found that the CSR policy of A FOODS committed to the Triple Bottom
Line framework that focused on economic, social, and environment aspect. Also, it expressed that
the board of directors emphasized and imposed the policy. Therefore, the corporate social
contribution office was established and organized specifically as known as the CSR after process
and was supported by resources including budgets and human resource. The corporate social
contribution office aims to manage the holistic area-based community development projects in
the manufacturing area model. The projects caused a community development involvement
between company and stakeholders. However, it can be generally found that the transforming
policy to programs and projects were not necessary to problems and local community niche
around manufacturing areas. Especially, agricultural water resource degeneration and

environmental impact from the manufacturing process.

Keywords:  Policy Implementation, Corporate Social Responsibility, Holistic Area Based

Community Development
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1 95993UN5Y818F2U0IN1AGAEIMNTT LTANANTENUABFIANLAZAILLE oNTNTHY DS
Aawinday WIANANUTURA Y UADFIANYBIBIAN15TIAA (Corporate Social Responsibility -
CSR) Fenarsiduuuinienisimuieg1ad sfud funuimsessdnisssaaialan azdosl
Awdndyiudany daaden Augiumsduiufanis Ingldsunsatuayuainesdnissening
Uszinelunsimuainnsnisiiielieadnisgsfafiiuandnldufiasuiu uarduaiuliiing
Ansdednsiamzasinsiisuiussiaseauiuinveusedsauivingu (Nonthnathorn, 2010;
Thailand Consortium of Business Schools, 2012)

dmsusunfn CSR Tudszmalne laaifunuulouigainavesesdnisseninalseme
Tnenisdaasuainniasglusedvulovied omvuai aAntsvean1snmuUseine
(Tangsupvattana, 2011) INUNUNAIUILATYFNAILALTIAULAIYIA aUuf 9 da adui 12 14
Uszyndnfitygviosdumuuuimisivgiasugianeiiownyiuld viliesdnisgsialed
unulunsiaudsaunndy iauﬁgmszmaqﬁmmé’awLLazmmﬁum%wuwé ladmi
gvsmansnIsdaa AN URnYeURadIANYBINIAGIAD aTUT 1 M.A. 2558 — 2560 warld3y
N3aUALUIINNTENTIQAAIMNTTN tAEMNUAlTIuAINILANITAIUANTURA YR UABE AL
Uszalssay il elwlsssugraivnssuainisaey sauduyuwuldeg1adadu uuamisnany
Sullnveusiadanureafiants uazndnnisiiuguaianisiadmivuienaaneideu U 2560
(Thailand Consortium of Business Schools, 2012)
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WA (CSR after process) lunstaemaedsruuardinday (Nonthnathorn, 2010) Tnglddnds
misaufanssuiiodsay wedndulassnsfmunguyudai uiiuuuesdsau (Holistic Area
Based Community Development) Tuflufisuadauuy snaleviediu CSR vesfuims Savh
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1. iieAnwmatiuleis CSR TUUATA lulassnmsanngueudsiuiiuutosde e
uIenieiln

2. lefnuigmuazquassnannisiiuloute CSR TR Iumiﬂ’ﬁumﬂ;mu@qﬁuﬁ

WUUBIATIY

AIINUNIUITIUNIIU
mMsnuTTsunssuEdunsthiaueuwfa nguiiietes Useneude nguinisih
wleu1elyu Uk (Policy Implementation Theory) Wu3AAAIINS URATOUS Bd 1A (Corporate
Social Responsibility - CSR) kagkWIRANSHAILNYUYURUUTAIUT I WieldUsznounsive s
quwﬁmiﬁ’mia‘mﬂlﬂﬂﬁﬂla (Policy Implementation Theory)
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fufingouilududunisliiduluny wWhninowes Taguszasd sty (vinjnaiyapak, 2012)
nszuumsvesnaulongllufoasaduufduiug ammumdesles msflan nasnaumaiy
Sasv0989AnT waryAARRg 1 dausmienuiiduauleusaufenhsnuiifivihdinleue
TUUUR nmsihuwlevgluufiRudsesnmiu 2 Tumeundn fie TunouszuIA Tnenteay
swiuuufmuadlone delinhenussduarahluuidilaeiamudlauassonsuulounei
wazdunouszdugania WunsinlsvienielasnsnufoRliussana Tnsmsszaumds n1s

UAUR wavassmnudulnuiuniorusaiiioslunsufjiR (Chandarasorn, 2011)
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Ussilunaiineiiles Saquszasdvesulouisdianudaaunazduioatianudilaignées e
dululsmeniades msatvayuainaiaduiiivates avmdululdmanalulad A
H0AARDIANUANINIIARBULAZANIUNTA] AMLTEINDVBINTNEINT NMTITU AMAINYBIYAAINT
LazN15UIMIIANnTs lassadrsvesmtisufitiulevelUufoR drdudunistedudyen
ANENINTavefii Avmdiusiumhsnuiidvuauleune ViruafvesdivhuleuiglUufoa
AflenuazngAnssuiidneingusrasdvesulouis msnovaussnaustleviofiulously
UUR nalnaniglumdesgninamirsnudithulougldujod suaumissnuilieades i
g1u13luN198nAU1D ANUFUNUTTENTIMUILIU LATNITUNINUYIVBINUIBIIUTEAUUY
(Yavaprabhas, 2011)

damuunisindlevigluugos

waa

nsleunglUUFTRT 6 dauuu Ae 1) fuuuiiBavdnmgua (Rational Model) 2) #7
WUUAIUNITTANIT (Management Model) 3) Ak UUAIUAITNAMUIBIANIS (Organization
Development Model) 4) Ak UUNI9NTEUIUNITVBITLUUTIUNNS (Bureaucratic Processes
Model) 5) fiauuuniensiiies (Political Model) 6) fuuulBaysann1s (Chandarasom, 2011)
desnnlusuieddnwmsthulevigludfoaluuunvesesdnisnmagsia §idedsfinnsan
Javuazguassnan 3 fnuureinistiuleungldufun ol

1) fuuuii andnivaua (Rational Model) ulsuieiiUszauninudisaazdosfinng
fvuainguszasdfidaion Snsuounnenisyanu uasimunsasgunsyanuliusagmie
govvosesAnsliidenndosiuingUszasdveaulouie welvimhsnuisuisveuiiluuvandy
WU UALAEALY (Chandarasorn, 2011)

2) fUUUAIUN15IANTS (Management Model) AudiiavaanisiiuleviglUujon
Jusgfulnssairsvasasdnisiimnzan yaansfiogluosdnisfianmg arwanusadiunis
U3MT MIMIURLATBNNTT Saundeudutangunsal anud a3esileindedld way
JuUszaned (Chandarasorn, 2011)

3) AILUUAIUNITARUIDIANTT (Organization Development Model) n15ldn13e5in

nsaseANKNITLYDEBnlueddnis msddiusimelinianseeniu nsadefina u

ddrAgresnisileugluujiRliUszaumudnsa (Chandarasorn, 2011)
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wuUIRAANUSURATaUsBdIAL (Corporate Social Responsibility - CSR)

AwsuiinTeUsiadsan (CSR) neiie msasiaslafiasidmgioinunguuu aumndin
wazdaninden TagldnineinsuaznsdnnismuuumaiiesdmagsAaiden (Kotler & Lee, 2005)
Aansdessuinveusedanusisnielunaruonasdnig iuANANA AR ULATYEY d9R3 uas
Faunndey st olduseulunmsustiunasnisauneg1sdsiiu (Nonthnathom, 2010) 99015

Yal

TalasoffidnlddmdeildSunanssmusd uinuasd uaunndureuresians uuada CSR
IPsunsimuIwazaaeanuININ 4 NEUnEn A

1. nywinsasyamliungieyiu (Shareholder Value Theory) ianssu CSR Ua3u3enay
aunsasifiunsléfredlodudaignimuslivinlasngmne AneliiAnnsadyanngeaauidie
s ansdnemSliunsy WethFun@lldlumsutlatigmdsausng 9 (Rose & Friedman,
1962; Chaowatthanakun, 2013; Samakeetham, 2017)

2. nguinTUfuRauiedsnuvesussyy (Corporate Social Performance Theory)
aaﬁmsﬁqsﬁﬁ]&?aagﬂuﬁamuazﬁmmé’mﬁuéﬁuﬁmm oraduaumnliAndaymisedaymmedsay
p19Ananamndy 9 uissdnisgshadiludiesviinvevlunisuile feidunisadiesslond
wilouAumlslvundsau (Carroll, 2004; Chaowatthanakun, 2013; Samakeetham, 2017)

3. nowiglaaulagiude (Stakeholder Theory) Wanuddgfunauauiidmanssny
violdFunansznuanuisn msdndulanaznisdidunuvesuisnlilatiussyniungalesiu
Uiziﬂ‘ljﬁsuaﬂ@'aaﬁmﬁENﬂa:?,JLaEJ’J (Freeman, 1984 ; Chaowatthanakun, 2013 ; Samakeetham, 2017)

4. nouinsidunailesveaussgn (Corporate Citizenship Theory) Ussend Al
AruuUanuenainuuviosiutiosas uavdnasuliyusuiodulinnuyniusuusssnnniy
U353 sanunidunaiiew nvosdenn (Wood & Logsdon, 2002 ; Chaowatthanakun, 2013;
Samakeetham, 2017)

93ANNIgIAREaINTAN CSR ldvansuszinnaueamnzay Tneussanildsuany
fealunsUfia Ao anusuiiaveusedsmilunszuiunis (CSR in process) lunsigsialie
Fapulavih CSR Tidudrunilsveenszuiunsmisgsie duunislunaiunivesnisviiau
(Nonthnathorn, 2010; Deesintham, 2011) LazANUSURATDUADEIANUBNNTEUIUNTS (CSR
after process) 1unsvin CSR Ausnainnisdiugsiavan lnednyiAanssuueninanulnd
wu maudludensguuilddunansenuainnisdudugsia nsuandiedawesiisussma

5150y nsenanaiastisviayansisauselend (Nonthnathorn, 2010 ; Deesintham, 2011)
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WUIRAANTTWAILNYAUYURUUTFIUTIN
NI YLTINUTLUUBIATIL Yosu3Eniedla Wunsdifnwvesnisided dudu

a =2

NIALTUURAILIYUIUVBIBIANITNIATIAY FelathiudAnnsTRIIgNYULUUTE TN Y
Usznounsvinerudilavningnisal Tnefifuguatniuensimungususasuunannisidi
suihundsegnditeliAnyssavsanlunsfaungusulesdiny msiauigusuiuuidy
$a dumstanfionasfdusmseninsfanisdvyuvunasdeaudldSunansenuainaany
Usznauns laeinnaanmiinvesssevy uazdunedesluymilnduaylnafenisdiety
AU ULTIVDIYUTUATUAIY 9 (Thailand Consortium of Business Schools, 2012) §ailu
MsYsANMIsANLTINETIINYARA MBI wagasinsTivarnvatem R uiaugLY Lile
dnasuanudundaagdnonmvosuruliiianuausadinty aunsowamndcg q 1
auluguuldFuusslovtegnanmduduimngvemnisiamuge
Aamsitlianudfalumsquanasiemdoyuvuilegseuaniulsznouns gesldlase
nansznUsdsanardsndonfiguvulasu mstidmusulunsimungusudaduguuuunis
Tu CSR vesianis IneRansansnsarivuaussifulamiinuesaula viefnwainanusesnis
vosUszrvuluguvy iothlugnisivuaunuaiu Tasanis uagAanssufiaenndeadiuaiiy
Foensvesyuay st nsiidunursdesaienisiidusalaglfnnuddysugueundundn
LLasﬁﬁ]miaﬁfuaquw%’wEnﬂsﬁLﬁu%ﬂmmmmsmawmu (Thailand Consortium of Business

Schools, 2012)

215815WRIUIF 9AY 9 23 avudi 1/ 2564



56 nsumlevieanusuRnveuiednulUUJUR:
Anwinsdl MINAUNYUTLBNUTILUUBIATIN YasuiEniein

RUIANUTUN15Y

ulaune CSR vae Uivhadle

- AUTALIULAZEL LWFJH&JNE\‘;UQQ‘HIEJU']FJ

- anudulUlaludw {5

- nImgvengriieUUR

MM3UIUITIANTT

- mMawdasulsuiednisugifve sdrfinAansssiesanu
.
- MI3dadanAnis laswEsnwamwitlgnuddnfianssuy

= )
LWBEIAL

- YAAINT ANUEINITA TN ANIMHNTEN
MIUaURINeUY
- qudszane

) Uaygvnuazguasia
- Taggunial

Tumsidulovie CSR TUU OR

ANTHUID9ANTT

2o
- ANERUN

- ANsiEIUT I WINU

o 3 =
- NSVinauULunu
- AAuARdaL uazusagdalunisyinau

- HAUSITUBIANTS

MR YN TULUUTEIUTIY

- wHUULaElATINNS CSR Naannandiiu

Yywwaranusosnisvasdszrvuluiiui

- ANslEIuT Y DIUsEE U

:1' a o aw
afl 1 wuaAnunlunside

521 08U7539Y

ms‘i%’aﬂ%’jﬁiﬁﬁ'ﬁmﬁ%’ﬁL%qqmm‘w (Qualitative Research Approach ) titelsilddaya
Tngn1sdun1walltedn (In-depth Interviews) N1531AS121LONATS UNAIU (Chantavanich,
2009) filfanddnAanssuiiodinn vismedn uasldnsdanauuuiidiusan (Participant
Observation) Ingf{3seidluidusanlufanssuiiiad useninenisfufeyaniaauu sauss
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